
1. PURPOSE OF THIS RISK ASSESSMENT 
Due to the global pandemic of COVID-19 a risk assessment has been conducted to mitigate any possible risk of infection, transmission or cross-contamination of the coronavirus 2019 between employees within the business. 
2. SCOPE
This assessment includes all persons entering, working and leaving the facility/building/employment site at any time. The risk of vehicles, buildings and production areas are also included. 
Responsibilities:
	Management Team
	Ensure a person and team is appointed for managing the outbreak within the business/farm. Ensure that adequate resources are available, on a continuous basis to maintain the controls in place to mitigate any possible risks within the facility. Sign a formal COVID-19 plan and procedure.

	COVID-19 Task Team:
H&S Manager / H&S Rep / Farm supervisor
	Train staff on precautionary measures and ensure that regular awareness-raising efforts are being implemented. Verify whether measures are effective. Communicate COVID-19 plan and procedure to all employees.

	All employees
	To adhere to the controls implemented to mitigate the risk of COVID-19 to persons on-site. Report to management if anyone is suspected to be unwell/ill or possibly infected. Complete the register every day as accurate as possible to ensure management can assist if any of the symptoms are present.



3. RESROURCES
Adequate resources required are:
a) Sanitisers (minimum of 70% alcohol-based)
b) Training and awareness-raising
c) PPE – gloves, masks, other protected clothing
d) Additional finances to assist employees and implement effective measures if need be
e) Management time and commitment to review and update H&S systems  regularly

4. COVID-19 TASK TEAM: RULES AND GUIDELINES 
a) The appointed team must meet once every week
b) The weekly risk-assessment must be discussed and evaluated
c) Meeting decisions and outputs should be communicated to all staff effectively 
d) All team members must attend and ensure they contribute to these proceedings to allow for adequate resolve


5. RISK ASSESSMENT GRADING
	RISK LEVEL
	Reason for Risk

	Low
	No to low possibility of spread due to limited contact/isolation

	Medium
	Risk to become infected exists by touching door handle, packaging, pens, computers, telephones, indirect contact surfaces, PPE, Utensils, equipment, Cleaning material etc.

	High
	Close physical contact, no distance of 1.5m between employees, possibility of droplet transmission due to close proximity, infected staff member not isolated from other employees etc.



6. USEFUL RESOURCES FOR EMPLOYEES DURING THIS PANDEMIC:
· SIZA COVID-19 Resources
https://siza.co.za/covid-19-resources/ 
· World Health Organisation
https://www.who.int/emergencies/diseases/novel-coronavirus-2019 
· Department of Labour
http://www.labour.gov.za/DocumentCenter/Publications/Occupational%20Health%20and%20Safety/COVID-19%20Guideline%20Mar2020.pdf
· National Institute of Communicable Diseases 
https://www.nicd.ac.za/diseases-a-z-index/covid-19/ 
· Department of Health 
http://www.health.gov.za/index.php/outbreaks/145-corona-virus-outbreak/465-corona-virus-outbreak 
· Centres for  Disease Control and Prevention
https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html 
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	LIST OF POTENTIAL CONTACT POINTS
	Control Points

	CONTACT POINT
	DESCRIPTION OF CONTACT/ TRANSMISSION
	RISK LEVEL
	

	Entrance Gate/Farm entrance
	Employee – Use of security guards pen to sign register  Employee/ Visitor/ Contractor/ Service Provider – Travelling with a lift club / employee coming in to contact with infected persons outside of facility
	Low/ Medium/High
	· Security Guard to complete the register for employees to reduce the risk of employee touching the pen
· Guard to always wear mask as well as anyone who enters the facility
· Employee- guard contact is mitigated by not rolling window completely down
· Security to test temperature of each persons with an infrared thermometer and record : date/time in/person details/temperature
· Temperature > 37.3°C should be reported immediately to management, person to be isolated and a doctor´s appointment to be scheduled

	Reception & Office Area
	Touching doors/using pens etc. Distance between employees <1.5m
	Medium/High
	· Receptionist completes the register for the visitor/ contractor/ service provider 
· Sanitiser unit to be stationed at the reception entrance for persons touching the door to sanitise their hands and at any additional office space entrance
· Chairs and desks to be spaced 1.5 m apart 
· Employees are trained on how to sneeze or cough- into flexed elbow / sneeze or cough into a tissue, dispose of the tissue in a closed bin, sanitise hands after
· Employees that have symptoms of fever/coughing/sneezing or common flu symptoms should be reported immediately to management, person to isolated and a doctor’s appointment to be scheduled
· All persons that came in direct contact with symptomatic person within the last 48 hours, are also to be screened for COVID-19

	Meeting Room or conference facilities
	Meetings being conducted with persons present – no distance of <1.5m between people, area not disinfected before use
	Medium Risk
	· Tables and Telephones to be sanitised after use
· Chairs and tables to be spaced 1.5 m apart to allow for social distancing
· Sanitiser units to be available in each office
· If possible, Conference/ telephone conferencing meetings to be held to avoid persons gathering <1.5 m distance

	Kitchen/ Canteen/ Cooking area
	Persons gathering to consume food or drinks during breaks
	High Risk
	· Breaks to be scheduled for staff to reduce the number of persons in the area with <1.5 m distance
· Specified times to be allocated to staff with rosters or registers in place 
· Cleaner/ Employee to sanitise the countertops before leaving the area

	Ablution and toilet facilities
	Persons using the ablution/toilet/bathroom facilities
	Medium Risk
	· Sanitiser unit at the ablution entrance and exit for persons to sanitise hands before and after closing the ablution door
· Make sure to control entry and not allow overcrowding

	Change Rooms
	Employees changing from personal Clothing to PPE and vice versa
	High Risk
	· Employees to maintain 1.5 m distance when changing- No crowding in the change room
· Employees to wash and sanitise hands before entering into change room
· Clean PPE to be issued on a more frequent basis
· Shift Work to be issued with clean PPE at the start of every shift - If 1.5 m distance is unavoidable

	Production Area
	Employees- <1.5m distance between employees’ workspaces
Including general workspace, orchards, fields, plantation, meadows and others
	High Risk
	· If 1.5 m distance is unavoidable- company is to issue masks to employees that are working in close proximity to each other
· Masks that can effectively cleaned
· Employees are trained on how to sneeze or cough- into flexed elbow / sneeze or cough into a tissue, dispose of the tissue in a closed bin, sanitise hands after
· Employees that have symptoms of fever/coughing/sneezing or common flu symptoms should be reported immediately to management, person to isolated and a doctor’s appointment to be scheduled
· All persons that came in direct contact with symptomatic person within 2 days, are also to be screened for COVID-19

	Packhouse/ Processing facility
	Employees having close contact with one another during duties, using the same workstation
PPE crucial for all employees
	High Risk
	· Employees to maintain 1.5m distance between each other, if not possible, physical barrier to be erected – should be of solid material and should be sanitised if need be regularly to avoid cross-contamination
· Training to be given to all employees on precautionary measures
· No sharing of PPE/equipment
· Wearing of required PPE, along with additional masks and gloves
· Adequate hand sanitiser to be placed around the workstations to allow for frequent (20 min- 1 hour  intervals) sanitising of hands and counter tops

	Any other area (including on-site accommodation and farm shop)
	People in close contact with each other
Employees that are older or have existing and underlying medical conditions such as diabetes, cancer, lung disease or heart disease
	High Risk
	· Employees that have symptoms of fever/coughing/sneezing or common flu symptoms should be reported immediately to management, person to isolated and a doctor’s appointment to be scheduled
· All persons that came in direct contact with symptomatic person within the last 48 hours, are also to be screened for COVID-19
· Rules and regulations for accommodation on-site to be given to all employees and this includes rules for families living on farms. Children should not wonder around unsupervised

	Transport of Employees
	Employees- <1.5 distance between each other and close contact
Unsanitary vehicles
	High Risk
	· Employees to only be transported if absolutely necessary
· Driver to wear mask at all times and sanitise before and after driving shift
· Transport vehicle to be cleaned and disinfected as frequently as possible – at least before and after each drive
· Only allow the legally allowed number of passengers on transport
· Train workers on changing circumstances and rules

	Warehouse Area
	Employees- <1.5m distance between employees workspaces
	Medium Risk
	· Adequate hand sanitiser to be placed around the workstations to allow for frequent (20 min-1 hour  intervals) sanitising of hands and counter tops
· Increase frequency of cleaning surfaces – remember contact people make indirectly with surfaces 

	Waste Area
	Employees that are handling waste and moving from area to area
	High Risk
	· Employee shall be adhering to waste management procedure
· Change PPE once waste has been removed from the area
· Remove safety gear after handling waste
· Discard gloves in closed bin – Glove Issue and return Log Sheet
· Employees are trained on how to sneeze or cough- into flexed elbow / sneeze or cough into a tissue, dispose of the tissue in a closed bin, sanitise hands after

	Chemical Store/Room 
	Chemical handler replenishing sanitiser bottles/ units are exposed
	Medium Risk
	· Chemical handler should wear gloves when handling chemicals to protect his/her hands from the chemical but also make sure 
· The gloves also reduce the risk of touching a contaminated bottle surface
· Chemical dilution is critical to the entire facility and is the basis of the mitigation of COVID-19 risk,
· Chemical handler to be trained on how to dilute the chemicals as per the chemical company/Technical Data Sheet/ Material Safety Data Sheet
· Sanitiser verification 
· Chemical Issuing Log Sheet

	Maintenance 
	Maintenance team needs to remove equipment out of production
	Medium Risk
	· Maintenance and Cleaning Procedure shall be adhered to when removing equipment or parts out of any food handling area
· Maintenance team to sanitise their hands before entering the facility
· Tools to be used shall be sanitised before bringing it into the facility
· Any parts or equipment that is returned to a production area should be wiped down of any excess grease and sanitised if the material allows
· Post Maintenance heck to be completed by Maintenance team and Production persons
· All Contractors temperature will be logged at the main gate and medical questionnaire will be completed for international travel
· Contractor tools that are being used in the facility will wiped / sanitised after being logged on an internal tool register by the internal maintenance personnel

	Delivery Vehicles
	Consumers/ customers touching the packaging or exposed product and then touching nose/mouth/face
	Medium Risk
	· Consumers are to adhere to COVID-19 preventative measures- Do not touch your nose/mouth /face
· Wash your hands for 20 sec, regularly
· Sanitise your hands regularly
· Employees are trained on how to sneeze or cough – into flexed elbow or into tissue which disposed of in a closed bin


	Mental wellbeing of all employees
	Employees can be struggling to cope with all the changes during this pandemic
	Medium to High Risk
	· Train employees on the COVID-19 pandemic
· Create awareness of what is going on
· Make sure employees know who to contact if they are uncertain or require any attention or advise during this time
· Adequate support programme implemented on-site

	Any other risks within business to be added and assessed
	


**Note that this is a template and guideline and should be adapted to fit your own business.


